Beliefs
———————
• Our top priority is to listen to the
community and prioritise measures that
will support its health, wellbeing and
happiness
• The town council must prioritise its own
response to the climate crisis and work
with the community to achieve its target
of a carbon-neutral Bude-Stratton
by 2030

• There must be democratic participation
in decision-making
• Meeting the needs of future
generations will be accorded equal
importance to those of the current
generation.

Core Values
———————
• Independence – We will each make up

• Creativity – We will be open to new

our own mind about every decision
without prejudice or reference to a
shared dogma or ideology
• Integrity – Decisions will be made in a

ideas and will be constantly open to
reconsidering what we do and how we
do it
• Respect – We understand that everyone

transparent, consistent and honest
manner
• Positivity – We will seek constructive
solutions, reached by consensus, to
support the community’s will and to
prioritise the needs of the many over
the individual, engaging others in
discussions and avoiding simply
describing problems

has an equal voice, valid opinions and
worthwhile contributions, which are
always worth hearing.

We are not a political party, but we
don’t mind if you belong to one. You
don’t need to have had any previous
experience of representing your
community on a council.

Ways of Working
———————
Trust and have con dence and optimism
in other people’s expertise, knowledge
and intentions. Be transparent in our
approach to issues and exercise respect.
Talk to each other not about each other.
Avoid identifying ourselves so personally
with a position that this in itself excludes
constructive debate. Be prepared to
evaluate how a particular position
relates to the founding values of the
group, and consider what exibility we
need to move forward in our decisionmaking and actions.
Be con dent and clear in our own
positions, but be prepared to be swayed
by the arguments of others.
Understand the value of constructive
debate, whether in informal dialogue or
more formal discussion.
Sustain an intention to involve each other
and others rather than working in
isolation, supporting those who might
not usually feel con dent in speaking or
taking unfamiliar actions. Prioritize
listening amongst ourselves and when
engaging with those outside our group.
Be conscious of how we interact with
each other. Try not to have any

fi

fl

fl

fi

fi

fi

ff

fi

fi

fi

dominating voices in debates. Keep
open minds and try not to have any one
of us steer or overly in uence
discussions: enable all the group to
speak up and inspire our thinking and
decision making.

Be willing and able to participate in
rational debate leading to a democratic
conclusion.
Have con dence in, and adhere to, the
mechanisms and processes of decisionmaking that we establish (adapting our
types of conversations and voting to best
suit a particular purpose), accepting that
the decisions of the majority are
paramount.
Accept that your views will sometimes be
taken forward by the group, but that at
other times the voices of others will take
us in a di erent direction. There’s no
right or wrong, we are learning from
each other and accepting that we feel
our way forward without competition.
Maintain con dentiality where requested
and expected - it is healthy to disagree
during group discussion, but we will trust
each other not to betray con dentiality
of debate beyond the group.
Support each other, share leadership
and responsibility and take time to
communicate the intentions of, and the
approaches to, the work we undertake,
so that all members also have
con dence when following instructions
that they have been agreed by the
group.
Be prepared to admit and accept
mistakes as we learn how to work
together to move this project forward.

